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Symbiotic Management Systems : Its Diagnostic Logic, and
Its Appraisal Standard
Kusuo ICHIHARA

While ‘Symbiotic Management’ is on the lips of many managers in both private and
public sector organizations, the critical issues have shifted from understanding what
Symbiotic Management is to actually implementing it. As organizations strive to become
‘market focused’ or ‘customer led’, so it becpmes clear that Symbiotic Management is a
simple philosophy, or approach to business, but often somewhat harder to put into
practice.

Therefore, this implementation issues are discussed in terms of business diagnosis and
its operational specification. First is the presentation of a framework for diagnostic
method on Symbiotic Management activities. Second is the achievement of the diagnostic
positioning through an examination of various techniqueé for modelling Symbiotic
Management balance. It is concerned primarily with effectiveness (doing the right things)

rather than with efficiency (doing what we do well).
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