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Abstract

The purpose of this paper is to clarify some current situation of teachers at school, and
show improvements made by the Ministry of Education, Culture, Sports, Science and
Technology (MEXT) and local boards of education.

The importance of education has risen even more in recent years, in response to the rapid
changes experienced by Japanese society, such as globalization, the emergence of a
knowledge-based society, and the aging of a population having fewer children.

The success or failure of educational activities at schools depends heavily on the
qualifications and abilities of teachers who interact with children directly in the classroom.
Improving the qualifications and abilities of teachers is an important policy issue for
improving children’s education. Accordingly, MEXT has set up a license system to certify

qualified teachers. MEXT 1is also taking various measures in preparatory training,
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employment and in-service training stages for teachers.

Continuing professional development is now required in the teaching profession.
Professional development programs are available school through national level, and each local
board of education determines the minimum hours a teacher must spend on professional
development each year.

At the local level, prefectural boards of education plan daily in-service training and also
provide specific training programs for teachers five, ten and twenty years into their careers.
At the national level, MEXT holds central workshops for head teachers and administrators.
Under a new system implemented by MEXT in 2009, Japanese teachers must prove that
they are up-to—date on skills and practices every ten years in order to renew their teaching
certificates.

In addition to formal professional development programs, Japanese teachers use lesson
study to learn from colleagues informally. Principals organize meetings during which
teachers with varying levels of experience discuss teaching techniques and formulate sample
lesson plans. One teacher then uses this sample plan in the classroom, with the other
teachers observing. Following the sample lesson, the group meets again to make

adjustments to the lesson plan and to offer constructive criticism to the teacher.
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