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Abstract

This study examines the Gangdong District Public Library in Seoul, Republic of Korea,
focusing on the diverse services and innovative initiatives developed under its distinctive
operational policy of “specialization.” Based on on-site observations and interviews in
2024-2025, the study reveals that this policy has enabled the clarification of service direction,
strengthened relationships with users, the creation of service spaces that consciously
emphasize the library’s role as a place, and the dynamic expansion of library activities.
Drawing on these findings, the paper presents case examples that may serve as useful
references for the implementation of effective services in Japanese public libraries and offers

practical recommendations for their adoption.
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