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Abstract

Christensen et al. claim that there are difficulties for existing firms and their
organisations to make disruptive innovation but in the automobile industry, Toyota and
several Japanese firms which have existed in the SUV market for a long time have
developed new SUVs, the so called car based SUVs which have lower ability to drive off
road than the traditional SUVs. The car based SUVs are making “disruptive” impact on
the SUV market. Thus in this study, through analyzing the automobile market and
automobile firms, the possibility for disruptive innovation by existing firms are
considered. The author claims that in the market of products which have diversified

nature, such as the automobile market, there is a high possibility for disruptive
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innovation by existing firms if the firms have appropriate organisation for developing
products which have diversified nature. Organisational features such as the ability for
organisational learning and organisational knowledge creation also contributes to
disruptive innovation by existing firms. The author also claims that long-term
employment can stimulate organisational learning and organisational knowledge

creation.
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