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Abstract

The transferring of Toyota’s Management System across international borders had
its origin in Australia. It was later refined and further developed in the NUMMI project
in North America. The central feature of the transfer of that management system is its
reliance on Japanese expatriates who carried the heavy load of local coordination. This
system was successful in transferring the basics of the Toyota Management System as
well as providing fertile ground for an emergent new system that better fits the local
business environment. The Toyota Management System itself, built on a culture which
promotes the pursuit of perfection, was developed through a combination of a

traditional management system and other imported systems.
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