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Abstract

In the 1980s Toyota experienced overseas manufacturing in Australia with stringent
local content requirements under an industry policy established by the Australian
government. This experience with militant Australian labor was the first challenge for
Toyota in western labor relations. Toyota was about to launch local manufacturing
initiatives in the North America, hence a lot was at stakes if Toyota Production System
proved to be ineffective in a western labor environment. This article elaborates how

Toyota learned from the Australian experience.
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