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A Proposition for the Lasting Development of Enterprise
— For Systematization of Symbiotic Strategy and Its Practical Use —

Kusuo ICHIHARA
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Competition and Cooperation(Co-opetition).

This paper will describe a framework of symbiotic management system and
practical method for its effective operation from the perspective that a business
strategy in 215t century should stand on unity between competitive activities and
cooperative activities in inter-firm renovation.

For realizing this strategy it is essential to establish methodology which controls
their activities inside and outside a company as well, that is, strategic interaction in
every aspect: organization, resources, information and business policy, etc., under the
view of an inevitable mutual dependence of enterprises.

This methodology may be considered different from some conventional management
strategy because it seeks the origin of rivalries between enterprises in an interactive
value standard system generated by external relationships. Furthermore, a practical
managing consultation in 218t century would be impossible without establishing of the

competitive and cooperative system.
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