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Status quo and future prospect of Glasses Industry in Japan

—1in case of Fukui production site —
Yasuyoshi NISHIDA

The purpose of this study is to investigate the present situation of deteriorating
production site for the Japanese manufacturing industry to survive while production
continues shifting overseas, focusing on the Japanese grasses industry as a typical
example. The leading production site for grasses-frame in Japan is Fukui production
site, which now occupies 97.8% out of 80 billion and 403 million yen, total forwarding
sales nationwide in 2000. Now that production of glasses-frame has been extremely
dependent on Fukui site, analysis of Fukui production site is very significant.

At the beginning, process of orientation/development of Fukui production site, was
developed under the policy of enhancing the regional industry.

Following is the factors of Fukui production site development,

@ resourceful and diligent labor

@ development of collective work distribution system with corporation related to

glasses manufacturing and service

® development of outstanding production of titanium frame by accumulated

technical know-how of making glasses-frame and information filing, etc.

Next conclusive assessment was in terms of future prospect of Japanese glasses
industry.

In the global market, Japanese products have competed with Italian, French, and
German products of expensive glasses, and also have competed with Chinese, South
Korean, and Taiwanese products of the middle and lower quality. However, in
conclusion, Japanese glasses industry could survive in expensive glasses market by
enhancing technique, design sense, and project orientation, as well as by establishing

systematic network of marketing sales.
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