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A Study on Development of Oversea Market and
Administration Management
— A Case Study of The Shimano—

Yoshihisa WATANABE

This is a case study which is concerned about development of oversea market and
administration management. Herein I am taking up the development of oversea
market and the production control center of the Southeast Asia of the Shimano.

The reason why I chose the case of the Shimano Bicycle Manufacture Ltd. is that
I think it very significant for the company to have a long and magnificient history.
This research is focusted on the specific style of their administration management
with which they have been surmounting the present global condition and problems

held within the present industrial world.
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